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A WORLD OF EXPERIENCE OVER 111 YEARS

Â Power generation

Â Oil, gas, chemicals, and pipelines

Â Airports, ports, bridges, highways, 
and rail systems 

Â Government facilities management 
and environmental cleanup

Â Mining and metals

Â Industrial facilities

Bechtel expertise in every 
major building sector
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Business Drivers & Operational Challenge
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ÅOur business model is evolving 
to be more complex and 
distributed

ÅThe two main challenges are 
related to:

ÅGeography 
Our projects are executed in 
many and distributed 
locations

ÅPeople
Our resource model includes 
permanent and temporary 
employees, as well as 
vendors, customers, partners, 
and competitors

In
te

rn
a

l 
  

  
  
  

  
  
  
  

  
  
  
  

  
  
  
  

  
  
  
E

x
te

rn
a
l

Central                                    Distributed

Execution Model (Geography)

R
e

s
o

u
rc

e
 M

o
d
e

l 
(P

e
o

p
le

)


